
As always, Central Dredging Association’s (CEDA) flagship 
conference at Europort 2019 in Rotterdam attracted professionals 
and experts from across the dredging landscape, including 
contractors and consultants, equipment designers and builders, 
owners of infrastructure projects, representatives from port, 
coastal and environmental authorities and regulators, and 
academic researchers. During the conference the still-expanding 
environmental agenda proved to be never far from the surface. 

Now in its 23rd edition and once more running in parallel to 

Europort, the flagship gathering kicked off with a debate exploring 

the impact of maritime ‘energy transition’ on dredging, led by a 

high-calibre panel comprised of Port of Antwerp’s Eric Deckere, 

Michel Deruyck of Jan De Nul, Wärtsilä’s Kaj Portin and Klaas 

Visser of Delft University of Technology. A particular highlight 

came in a talk from Camille Kapela of Egis Ports on the unique 

environmental challenges faced in a 14-acre land reclamation 

project to create an eco-friendly residential area in Monaco. To 

prepare the seabed, both polluted and non-polluted soils had to 

be dredged and transported away for treatment. If that wasn’t 

enough to contend with, the site was bordered on two sides by 

nature reserves that were home to sensitive species. Kapela 

recounted the host of adaptations and mitigation measures 

needed to address environmental restrictions. Later on Damen 

Shipyard’s Frank de Hoogh kept delegates’ attention as he 

divulged details of the technological advances incorporated into 

the design of a new first-of-class marine aggregate dredger for 

CEMEX, which is due to enter service next year. Notable innovations 

included: a revised trailing suction pipe system and dredge pump 

drive that reduces the risk of flooding; a new low-maintenance 

screening system for automatically sifting aggregate into 

different grain sizes; and production monitoring system employing 

sensors that don’t require a radioactive element.

ROLE-PLAYING SESSION
For the third time, CEDA inserted an interactive ‘role-playing’ 

session into the programme, which this year saw delegates 

separated into groups and tasked with acting out different 

stakeholders in a hypothetical port expansion project gone wrong: 

local fishermen and residents were not consulted during the 

planning stage, sparking a disruptive campaign of direct-action as 

works commenced. Engineered to demonstrate the importance of 

effective social impact management, the 90-minute exercise was 

characterised by lively interactions as delegates immersed 

themselves in their temporary roles and sought to defend their 

actions. However, as groups became increasingly entrenched in 

their positions, they missed opportunities for compromise and 

‘talks’ ended in deadlock - offering participants a valuable lesson 

on the need to engage constructively with all stakeholders, even 

those with opposing interests.  
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